








Predator
Free
Dunedin

oy .
% Forest & Bird

A,
l GIVING NATURE A VOICE

UNIVERSITY
of
A OTAGO
CIOBUENECIL
Kaunihera-a-rohe o Otepoti ! Te Wh Wa Ot OTA:GO
¢ Whare Wananga o ago
NEW ZEALAND
fOLYTECHl'\JE

%H‘ESET@‘E‘E‘;%EJJ!& Otago ETAGO o
_ond Regional CHAMBER o =
~ Council COMMERCE
LANDS(APE . ,@ WM = KAMAUTAURDR
(oNNECTIoNS orokonui M
TRUST ecosanctuary T 25 e

NZ FESTIVAL OF NATURE

»~

;
omco/l% PH‘EEKLH{A
PENINSULA

TRUST

Department of

| ‘ | Conservation
Te Papa Alawhcai

‘ Manaaki Whenua
Landcare Research

Kati Huirapa Runaka ki Puketeraki



@

PFD membership, in a nutshell...

Two landscape scale
projects in existence

Orokonui ecosanctuary
OSPRI TB programme

Active research
institutions

Embedded manawhenua
representation

Lots of smaller NGOs
Supportive Councils
DOC as an active enabler
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Predator Free Dunedin Operational Area -

Urban Linkage

[T DCC Reserves (920ha)

[ ] Urban Barrier - North East Valley (542ha)
[ Communities of Interest (757ha)

[ | urban Linkage (9186ha)

Orokonui - Mt Cargill -

Qurantine Island Sectors

[T SH1 barrier 500m (1490ha)

[ Flagstaff (1587ha)

| Heyward (3192ha)

| Mt Cargill (4754ha)

| Urban (1126ha)

| | Quarantine Island (23ha)

[77 Orokonui Ecosanctuary (302ha)
Otago Peninsula Sectors

[ (1) cape Saunders Sector (1596ha)
[T (2) Taiaroa Head Sector (2424ha)

[ "] (3) Clarkes/Sheppards Hill Pivot (412ha)

[T (4) Peninsula South Sector (4564ha)
o (5) Peninsula buffer/Urban Barrier - Otago
Peninsula (774ha)
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First step — working together...

The Parties...agree to work co-
operatively to develop a city-wide

O e

Predator Free Dunedin MEMORANDUM OF UNDERSTANDING
. MADE THIS 16th day of March 2017.

Management Plan that aligns B | i | S
with the national ‘Predator Free T | SEEEEE EEEERELe
2050’ target. e | e
This Management Plan will build | e | e
upon existing flagship Dunedin S | ERERES
projects and will incorporate EmE | e
research, education and S (S

operational objectives.” (March
2017)
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PFD - the entity

PF2050 . | predator Free Dunedin Trust

Ltd Contracts Governance board nominated from PFD membership. Can recruit board members from outside PFD.
Ensure mission, goals and objectives of the project are the key focus of activities. Monitors and ensures key milestones are met on
budget, on time and charged with whole-of-project oversight, advocacy, pan-PFD research, PFD community engagement, high-
level networking. Holds contracts with PFD Delivery Partners. Receive funds and authorise transactions to Delivery Partners.

Provides
expert strategic advice

S A G Science Aavisory Group

Provides advice

PFD

regular reports
against milestones

Provides expert strategic advice on technical H =

and science-related topics. P ro l eCt mem berSh I p
Contribute to identifying research priorities; . Bomprisesal
review technical and research aspects of Dl I‘eCtO r representativespof each
project plans, reports and funding proposals; Responsible of the. 19+ membet
network with other experts and scientific Provides Oversees for overall Responds Identifies organisations of PFD.

societies to build mutual awareness of PFD expert
and related projects; and identify required stra}egic
additional expertise. advice

University Manaaki
of Otago Whenua

Provides expert strategic
advice

research |  implementation to issues issues
needs and of PFD. Also raised
outputs | jncludes: PFD
communications,
advocacy,

networking.

Holds regular forum to
discuss issues pertaining to
PFD.

Is the eyes and ears of the
Dunedin community.
Evaluates PFD strategy,
recommendations and
plans. Nominates the PFD
governance board.

Tracks progress
of Delivery
Partners

Communicates
challenges
and research needs

Provides
rogress reports'

Quarantine
Island

Communicates challenges
Project Management Group
Share operational knowledge / research/ ways of doing, and
collaborative. Comprised of the Project Managers of each of the Delivery Partners contracted to the Predator Free Dunedin Trust. In additional, and due to their
considerable role in the implementation of PFD goals, OSPRI, Orokonui and Quarantine Island. Facilitated by Project Director. The Project Managers continue to

and research needs
make effective use of resources. Will be highly supportive and
report to their own respective governance boards. They manage the day to day operations related to their project milestones.
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* Trust Deed

* Governance

* Operational Management Group
e Science Advisory Group

* Project management team
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Otago Peninsula

[ Ota go Pe n i n S u I a Predator Free Dunedin

Otago Peninsula Sectors

Urban Barrier - Otago

Biodiversity group (2009) | &t ..

(2) Talaroa Head Sector (2424ha)
["1 (3) Clarkes/Sheppards Hill Pivot (412ha)
[ (4) Peninsula South Sector (4564ha)

* Goal - Eradicate possums |oamesem
from Otago Peninsula
(9,000ha of mainland New
Zealand)

e Sensor traps, heat seeking |
equipment, novel lures
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Mount Cargill - West Harbour - Orokonui

 Halo Project, Orokonui, OSPRI

Predator Free Dunedin

Quarantine Island e
B SH1 barrier S00m {1490ha)
Flagstaff (1587ha)
Heywart:]ll(34l792haa)
e Goal 1: Sustain suppression of <2% ué,i‘l'%éshi‘i:d) |
. Quarantine Island (23ha
RCI possums across Mount Cargill- [l oo ccosancuary oz

Orokonui (12,500ha)

* Goal 2: Sustain suppression of
mustelids from 12,500ha across
Mount Cargill-Orokonui

* Goal 3: Eradicate all mammalian
pests from two off shore Islands
(Quarantine and Goat Island)

 SH1 barrier, camera traps, dogs,
novel lures (bedding etc)
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Urban Linkage

Objective - Dunedin is the
first city to normalise

resident-led, city wide
predator control.

* Community groups
 DCC Parks
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Integrated cross- boundary ap‘ﬁroa‘ch;l}ﬁ*re

only way e
Would provide ablllty to access otherW|se =
inaccessible private land (last resort)

Succession to OSPRI
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What has worked for us...

A vision for Dunedin

* Existing cornerstone
projects

* Leveraging off
opportunities (eg.
OSPRI)

* Cornerstone species

* Community support
and belief
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Working together!

M.
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